KORAB RESOURCES LIMITED
& CONTROLLED ENTITIES

CORPORATE GOVERNANCE STATEMENT

The Board of Directors of Korab Resources Limited is responsible for corporate governance of the
Company. The Board guides and monitors the business and affairs of Korab Resources Limited on behalf of
the shareholders by whom they are elected and to whom they are accountable.

BOARD OBJECTIVES

The Board will develop strategies for the Company, review strategic objectives, and monitor the performance
against those objectives. The overall goals of the corporate governance process are to:

° drive shareholders value;
° assure a prudential and ethical base to the Company’s conduct and activities; and
° ensure compliance with the Company’s legal and regulatory obligations.

Consistent with these goals, the Board assumes the following responsibilities;

developing initiatives for profit and assets growth;

reviewing the corporate, commercial and financial performance of the Company on a regular basis;
acting on behalf of, and being accountable to, the Shareholders;

identifying business risks and implementing actions to manage those risks; and

developing and effecting management and corporate systems to assure quality.

The Company is committed to the circulation of relevant materials to Directors in a timely manner to facilitate
Directors’ participation in Board discussions on a fully informed basis.
STRUCTURE OF THE BOARD

The skills, experience and expertise relevant to the position of director held by each director in office at the
date of the annual report is included in the Directors’ Report.

Election of Board members is substantially the province of the Shareholders in general meeting. However,
the Company commits to the following principles:

° the Board to comprise of Directors with a blend of skills, experience and attributes appropriate for the
Company and its business;
° the principal criterion for the appointment of new Directors being their ability to add value to the

Company and its business.

The Board has accepted the ASX Corporate Governance Councils definition of an Independent Director
contained their report titled “The Principles of Good Corporate Governance and Best Practice
Recommendations — August 2007".

The current Board structure is considered to best serve the Company in meeting its objectives, given its
small capitalisation, limited resources and existing operations. The composition of the Board is reviewed on
an annual basis to ensure that the Board has the appropriate mix of expertise and experience. There are
procedures in place, as agreed by the board, to enable directors to seek independent professional advice on
issues arising in the course of their duties at the company’s expense.
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REMUNERATION COMMITTEE AND NOMINATION COMMITTEE

At this time Korab has no remuneration or nomination committee. The board intends to form a remuneration
committee during the 2011 financial year.

NOMINATION ARRANGEMENTS

Where a vacancy is considered to exist, the board will select an appropriate candidate through consultation
with external parties and consideration of the needs of shareholders and the Company. Such appointments
will be referred to shareholders for re-election at the next annual general meeting. All Directors, except the
Executive Chairman, are subject to re-election by shareholders at least every three years.

When a vacancy exists, through whatever cause, or where it is considered that the Board would benefit from
the services of a new director with particular skills, the Board will determine the selection criteria for the
position based on the skills deemed necessary for the Board to best carry out its responsibilities. The Board
will then appoint the most suitable candidate (assuming one is available) who must stand for election at the
next annual general meeting.

PERFORMANCE

During the reporting period the entity did not have a formal process for evaluation of Directors and
Executives due to there only being four in total. The Chairman will undertake an annual assessment of the
performance of the individual directors and meet privately with each director to discuss this assessment.

REMUNERATION ARRANGEMENTS

It is the company’s objective to provide maximum stakeholder benefit from the retention of a high quality
board by remunerating directors fairly and appropriately with reference to relevant employment market
conditions. To assist in achieving the objective the Board intends to link the nature and amount of executive
directors’ emoluments to the company’s financial and operational performance. The expected outcomes of
this remuneration structure will be:

. Retention and motivation of Directors
. Performance rewards to allow Directors to share the rewards of the success of Korab Resources
Limited

The remuneration of the Executive Chairman is decided by the non-executive directors. In determining
competitive remuneration rates the directors review local and international trends among comparative
companies and the industry generally. Directors intend to consider an employee share option plan during the
current financial year.

The maximum remuneration of non-executive Directors is the subject of Shareholder resolution in
accordance with the Company’s Constitution, and the Corporations Act as applicable. The appointment of
non-executive Director’s remuneration within that maximum will be made by the Board having regard to the
inputs and value of the Company of the respective contributions by each non-executive Director.

The Board may award additional remuneration to non-executive Directors called upon to perform extra
services or make special exertions on behalf of the Company.

There is no scheme to provide retirement benefits, other than statutory superannuation, to non-executive
directors. All remuneration paid to directors and executives is valued at the cost to the company and
expensed.

AUDIT COMMITTEE
The shareholders in a general meeting are responsible for the appointment of the external auditors of the

Company, and the Board from time to time will review the scope, performance and fees of those external
auditors.



KORAB RESOURCES LIMITED
& CONTROLLED ENTITIES

CORPORATE GOVERNANCE (Continued)

The Board has not yet established an audit committee. It is the Board’s responsibility to ensure that an
effective internal control framework exists within the Company. This includes both internal controls to deal
with both the effectiveness and efficiency of significant business processes, the safeguarding of assets, the
maintenance of proper accounting records, and the reliability of financial and non financial information.

IDENTIFICATION AND MANAGEMENT OF RISK

The Board's collective experience will enable accurate identification of the principal risks which may affect
the Company’s business. Management of these risks will be discussed by the Board at periodic (at least
annual) strategic planning meetings. In addition, key operational risks and their management, will be
recurring items for deliberation at Board meetings.

ETHICAL STANDARDS

The Board is committed to the establishment and maintenance of appropriate ethical standards to underpin
the Company'’s operations and corporate practices.

CORPORATE GOVERNANCE DISCLOSURES

During the previous financial year Korab Resources has complied with each of the 8 Essential Corporate
Governance Principles and the corresponding Best Practice Recommendations, other than in relation to the
matters specified below:

DEPARTURES FROM BEST PRACTICE RECOMMENDATIONS

Notification of .
Explanation of Departure

Departure
2.1 Majority of Board not The Board has two non-executive directors both of whom are
independent directors founding shareholders of the Company. The Board does not feel it
is cost effective to increase the size of the board to meet this
recommendation given the size of the company.
2.4 The Company does not The Board intends to appoint a Nomination Committee during the
have a Nomination 2011 financial year.
Committee
4.2 The Company does not The Board intends to appoint an Audit Committee during the 2011
have an Audit Committee financial year.
8.1 The Company does not The Board intends to appoint a Remuneration Committee during the
have Remuneration 2011 financial year.

Committee



